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• A book proposal is a business plan. A sales 
document.


• What makes your book special or unique? 


• Why should readers buy your book?


• Why you? Why now?


• 25-45 pages or so — some longer — double-
spaced Times New Roman 12. Mine was 56 pages 
double-spaced, or 16,000 words + sample chapters.

The Basics





I. The Book


II. The Market


III. The Author


IV. Chapter Summaries


V. Sample Chapters

Inside



The Book


• Introduction


• Book Summary


• Narrative Organization


• Key Takeaways


• Format and Delivery

Inside
• 4,000 words (mine)

• Introduction to the 

project. This is not the 
book’s introduction as 
it would be published. 
You’re talking to the 
editor and publisher, 
not the reader.


• Your voice

• Origin story of  idea



The Book


• Introduction


• Book Summary


• Narrative Organization


• Key Takeaways


• Format and Delivery

Inside
• 800 words

• What is it? …a non-

fiction guide to a happier 
and more meaningful 
future.


• Which books is it like? 
This book meets this 
book.


• Major themes

• This is sales language



The Book


• Introduction


• Book Summary


• Narrative Organization


• Key Takeaways


• Format and Delivery

Inside

• 400 words

• Narrative arc, story, A 

to B

• Short description of  

each part

• Chapter titles for 

chapters included in 
that part



The Book


• Introduction


• Book Summary


• Narrative Organization


• Key Takeaways


• Format and Delivery

Inside

• 300 words

• What will the reader 

take away from the 
book?


• Bullets




The Book


• Introduction


• Book Summary


• Narrative Organization


• Key Takeaways


• Format and Delivery

Inside

• One sentence

• How many words?

• When will you deliver 

to the editor?



The Market


• The Audience


• Competition and 
Comparisons


• Why now?

Inside
• 500 words (mine)

• Who is the reader?

• What is their life like?

• Why will this book be 

valuable to them?



The Market


• The Audience


• Competition and 
Comparisons


• Why now?

Inside

• 550 words (mine)

• Discussion of  other 

key books in this 
genre


• How similar? How 
different? What makes 
this one unique, fresh, 
new, or important?



The Market


• The Audience


• Competition and 
Comparisons


• Why now?

Inside

• 200 words (mine)

• Why should the editor 

and publisher buy this 
book now? Why do 
readers want or need 
this book now? 



The Author


• Background


• Voice


• Promotion

Inside
• 1,400 words (mine)

• Who are you?

• Expertise

• Why you?

• Why does your 

background make you 
the only one who can 
write this book?



The Author


• Background


• Voice


• Promotion

Inside
• 300 words (mine)

• Describe your unique 

voice.

Please Unsubscribe. Thanks! expands on my 
essay, while keeping its unique tone, relatable 
voice, and mix of social critique, political 
commentary, best-selfism, and sparks of 
spirituality.  As a kid from the boroughs of 
New York City — the son of a school-bus 
driver who went on to graduate from the Ivy 
League — my voice is a combo of high-brow 
and low-brow. It is a Yankees cap meets 
seersucker. It mixes intellectualism with 
straight-shooting. It uses humor to “be real,” 
but explains tough and complex concepts so 
that all readers can follow along. 



The Author


• Background


• Voice


• Promotion

Inside
• 1,000 words (mine)

• Personal marketing 

plan (website, classes, 
contacts/outreach)


• Social media presence

• Press

• Advanced praise 

(quotes from 4-5 
authors/leaders)




Chapter Summaries


• Part I


• Chapter 1


• Chapter 2


• Chapter 3


• Part II


• Part III

Inside
• 500 words per chapter 

(mine)

• Description of  each 

chapter




Sample Chapters


• Chapter 1


• Chapter 2


• Chapter 3


• Chapter 4


• The Essay

Inside



• Polished, clean, professional, not hastily prepped


• Unique take 


• Unique mix - opinion, social science, philosophy, memoir


• Voice


• It’s about the written word


• Make them want to invest in you


• Essay was a hit, but Instagram was 2,000

Looking Back





Questions


